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By Email 
 

Jenny Yates 
Outreach and Stakeholder Relations Team 
DFID 

1 Palace Street 
London SW1E 5HE 

 
 

Dear Jenny, 
 
DEA’s response to DFID’s proposed way forward for the Building Support 

for Development programme. 
 

Proposal 1: A new programme of support for global learning in England at 
regional/local levels 

• DFID’s ambitious proposal offers real opportunities to encourage a more 

coherent programme of support, linking up regional and local work and using 
the expertise and intelligence of the sector to more effectively measure 

outcomes and results. 
• Equally, there are real risks that any new programme that is developed, 

tendered and implemented under a very tight timescale may not meet DFID’s 

needs and expectations, nor best serve a well-established sector that makes 
a major contribution to global learning in England. 

• For this reason, it is important that whoever successfully bids to deliver the 
programme has significant history and in-depth knowledge of the sector. This 
needs to include the purpose, institutional knowledge and networks relating 

to Enabling Effective Support, which are currently in danger of being lost. 
• We welcome DFID’s commitment to design this programme in collaboration 

with DCSF, but note that it is important for you to retain a high degree of 
control over the nature and purpose of the programme. The various 

departments that work in this area within DCSF do not have the same 
understanding of global learning as DFID, and there is a risk that a 
programme of support for global learning could be subsumed within one of a 

number of different and much larger programmes within DCSF. 
• We are disappointed that DFID is proposing only a three-year programme. 

The recommendation from the reviews to phase out the DAF was in order to 
provide longer term grant support. In fact this programme will replace the 
DAF funding with a ‘one off’ opportunity for organisations to receive funding 

for 3 years. This is the same length of time as a DAF grant, and probably for 
less money. Therefore we suggest that the programme be implemented on a 

3+2 year basis; running in principle for five years, but with a review after an 
initial three years. 



• Building on the core purpose of Enabling Effective Support, we recommend 
that the programme focus on enabling the education sector to take on the 

global learning agenda itself, rather than merely ‘delivering’ global learning 
to the sector. This is essential for the long-term sustainability of global 

learning within the education sector, and beyond this programme. 
 
Proposal 2: A joint DFID/DCSF global education strategy 

• We welcome this proposal as one that DEA has been advocating for several 
years and are very pleased to see you reiterate the importance of joint 

working between departments. 
• As noted above, it will be important for DFID to ensure that your notion of 

global learning is not diluted as a result of this joint strategy. DCSF has 

tended to focus its work on ‘internationalism’ which includes a strong focus 
on school links and on modern foreign languages. We would argue that DFID 

has developed a deeper conception of the global dimension than this and it is 
important that your conception does not get lost. 

• A challenge for DFID will be to identify the units within DCSF that can 

contribute to the global education agenda. This is not only the Joint 
International Unit, but also includes the Sustainable Development Unit, the 

Community Cohesion Unit and the Curriculum Division. We would be happy 
to facilitate contact with each of these units. 

 
Proposal 3: Develop relationships with the key statutory education bodies 

• We welcome this proposal, again as one that DEA has been advocating for 

several years. We would be happy to facilitate contact with each of the 
education bodies.  

 
Proposal 4: Focus DFID’s work on the 7-14 year old age group 

• We understand that this proposal is based on your own research, which 

indicates that this age group offers the strongest opportunity to build support 
for development.  

• Without seeing this research, we are unable to comment formally on this 
proposal. 

 

Proposal 5: Establish strong collaboration with PPA NGOs on work with 
schools and young people 

• We are delighted that DFID has accepted the recommendations of DEA and 
others that you strengthen your collaboration with NGOs through PPAs. It is 
critical that PPA organisations are held to account on their commitments to 

global learning. 
• To maximise the benefit of this proposal, we would argue there needs to be 

specific funding to bring together PPA organisations to learn from one 
another and to support each other. 

 

Further comments on proposals for DAF and mini-grants 
• It should be noted that one consequence of the withdrawal of the DAF major 

grant fund is that it is likely that capacity within the voluntary sector to 
embed global learning will be eroded because there will be no open fund to 



which bodies can apply. There has been a steady erosion of funding sources 
over the years for this kind of work. Please refer to our earlier submission 

from Sept 09 in response to the Reviews where we outlined these concerns in 
more detail. 

• We agree that it is crucial that DFID continues to support global learning 
outside the school context. We are unsure about the impact of the changes 
to the mini grants scheme. If the scheme is targeted at organisations that 

have not traditionally engaged in development education and awareness, 
there will need to be a programme of capacity building for all grant awardees 

on good practice. 
• As the mini grant administrators in England, we have no problem with DFID 

contracting out the management of mini grants. We welcome your 

commitment to put the scheme on a sounder footing by supporting the 
managing agents to build lesson learning, evaluation of impact and dialogue 

with DFID into any programme.  We welcome this shift in the role from 
‘administrator’ of mini grants to ‘manager’. 

• As the mini grant administrators in England, we note that DFID will need to 

discuss with existing providers your plans for the handover and phasing out 
of the current programme. The contract for administration finishes at the end 

of March 2010, and so this needs to happen very soon. 
 

Further comments 
• Even after the proposed changes, there is a danger that there will not be 

effective communication between different DFID funded programmes, which 

should be learning from and supporting each other. It seems obvious that 
DGSP, the PPA agencies, the new school support programme, the mini grant 

funded work, Platform 2 and other DFID funded work all have real 
commonalities and learning to share. DFID needs to find a way to foster 
partnerships and learning between each of these programmes as well as 

within them. At the very least an annual conference would be a good start. 
• The Synthesis review noted that some good progress had been made against 

the Building Support for Development strategy in relation to schools work, 
but that the commitment to work with other groups had not been followed 
through sufficiently. The Synthesis review recommended that: 

o To meet objectives in the medium term equal attention needs to be 
paid to adults who represent an increasingly large proportion of the 

population;(p8, para 34) 
o There should be increased attention paid to support the opportunities 

for involvement by young people through the formal and informal 

youth sector; (p8, para 35) 
o Partnerships with civil society should focus on building relationships 

with key stakeholders from trade unions, faith communities, BME and 
diaspora groups, community and local voluntary organisations and the 
private sector. (p10, para 8) 

• We recommend that DFID restates its commitment to working on these 
agendas beyond the schools work. We recognise the Department has limited 

time and resources. In order to make this manageable, DFID could focus its 
work at a strategic level: fostering relationships at a high level with key 



organisations in a range of civil society fields (e.g. faith, diaspora groups, 
higher education, adult and community education, business, trade unions) in 

order to catalyse activity. This may not require funding new projects, but is 
more about DFID playing its role as a government department. DEA would be 

interested in playing a strategic role in this area in the way that it has done 
in the formal education sector and we would be happy to discuss this if DFID 
were interested in taking this forward. 

• We had recommended that DFID create two advisory boards for its work: on 
formal education and on work outside formal education. This 

recommendation stands. It may be that the formal education advisory board 
can be integrated into the DFID / DCSF strategy.  

 

DEA is very happy to continue to support DFID as you develop these proposals. We 
would be happy to discuss this response with you should that be helpful. 

 
Yours sincerely, 
 

 
 

Hetan Shah 
Chief Executive 

 
 


